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PRINCEIly achievements!

Co-directors of Accompli Sara Shailer and Sally Howe are celebrating
achieving foundation and practitioner qualifications in PRINCEZ2, a
structured project management method that is the de facto standard used
extensively by the UK government and increasingly recognised and used

in the private sector.

“Project management is central to what Accompli offers and has been
since it started trading 14 years ago,” says Sara. “We’re both delighted to
have a qualification that recognises the complexities and sets out a
process to ensure everyone involved in a business change knows what to

expect, where, how and when.”

“Having been involved in managing both large and small projects, in the
private and not-for-profit sectors, Sally and | enjoyed reflecting on the
practical application and scalability of the method during an intensive
preparation period for the examinations. We concluded that aspects of the
method are relevant for each and every project, and that clients will benefit
from our judicious use of the PRINCEZ2, applied alongside years of hands-

on project management experience.”

Based in Cheltenham and Newbury, Accompli provides project- and
interim-management services, as well as business consultancy. For further

information, visit www.accompli.co.uk.
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Notes

1. PRINCE stands for Projects IN Controlled Environments. The method was
established in 1989 and has since been through a number of iterations,
benefiting from the experiences of many project managers and teams who
have contributed to its development.

2. For further information, including photographs, contact Sara Shailer, Director,
T 01242 260460, M 07889 723842.



